
Roles and Responsibilities

Executive Stakeholder Committee

          1)   Sponsor STIP-RMS Project

          2)   Support Project team and Stakeholders

Statewide Transportation Improvement Program - Record Management System

(STIP-RMS)

Roles and Responsibilities

Project Team

           1)   Report to Executive Stakeholder Committee the

                 project’s status

           2)  Allocate stakeholder time to participate in

                 working groups.

           3)  Coordinate and facilitate stakeholder working

                 groups.

           4)  Oversee application planning, design,

                 development, training, and implementation

Roles and Responsibilities

Stakeholders

            1)   Actively participate in working groups

* Business rules

* Data processing & work flow

* User interface format & functionality

* IT Architecture

* User reference manual & training

            2)   Participate user acceptance testing
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